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Program Overview

The Best Management Practice Cost Share Progralnbesrfarmers to cost effectively construct best
management practice systems (BMPs). For many gidahecipants in the program, BMP construction vaoul
not be affordable without the State's grant. Bystautting BMPs, farmers are able to more cost @ffely use
nutrients and handle agricultural wastes. BMP gorsibn also enables farmers to comply with Statt a
federal water quality regulations. Additionally,piementation of BMPs assures the significant puidinefit
of reducing phosphorus loading to waters of théeStEhe Agency’s BMP Cost Share Program enjoys
widespread support from the agricultural and emritental communities, as well as the general public.

The Agency’s authority to cost share BMPs is gogdrny 6 V.S.A. Chapter 215 and the BMP Rules. The
Agency'’s grants are limited to a cap of 35 peraérihe total actual costs of the system in casesr&vhither
the federal government or other entities cost stieeaystem, or 50 to 80 percent on projects watlother
source of cost share assistance. Combined fe@&ted& and other cost share participation may notexk 85
percent of the eligible costs, ensuring grant iieaig pay at least 15 percent of the total costach BMP. For
State-only cost-shared BMP projects, the Stateritution cap is $50,000 for a single farm prastnd
$75,000 for multiple farm practices.

BMP systems eligible for State cost share dollanstrmeet design standards and specifications estiatlby
the USDA Natural Resources Conservation ServiceG8Ror be designed and certified by a professional
engineer licensed in the State of Vermont to bevadgnt to the federal performance standards and
specifications. The system must be operated andtanaed for the design life of the system (typigadin
years) according to a plan that includes strictigions for nutrient management and system upkegifure to
follow the operation and maintenance plan expdsegtant recipients to liability to repay the State
investment, either totally or in part.

Application Process

Applications are accepted throughout the year migierence given to applicants who submit requesiing
four conditions: Type of Practice, Environmentapbut, Regulatory Responsibility and Monetary
Commitment. Applications are evaluated on a coitipetbasis before funds are obligated, pendingliitg
availability.

All applications are evaluated by the DepartmeBWE> Cost Share Program according to the fundingripies
established in the statute and the BMP Rules. ifffoemation below summarizes the application predes
acceptance or denial into the Program. The agpic@rocess may be halted at any of these fopsgtending
the project evaluation criteria stated herein.

1. Initial discussion between farmer and State regargroposed project. Project summary is documented
by the State (typically via telephone).

2. Initial site visit and detailed project evaluatiomteria are assessed.

3. BMP Application submitted from applicant and appnoate project cost determined.

4. Inform the applicant of the contract approval onidé
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Project Evaluation Criteria

There are four project evaluation criteria to defnBMP project, which are outlined below.

1. Type of Practicq

a. Production Area Practices and Livestock Excluskihto 80% cost-shared)
Examples: Silage leachate collection and treatmgstems, livestock exclusion from
streams, heavy use areas or barnyards and wasigesfacilities.

b. Non-Production Areas or Field Practices (50% cbsied)
Examples: Field waste stacking areas, channeligitlon/ protection, composting facility,
water diversion, access roads and stream crossings.

2. Environmental Impa

a. Potential for surface water and groundwater watgraicts with high nitrogen (N), phosphorus (P)
and pathogen levels; priority is given to thosenfaibased on their proximity to a body of
surface water.

b. Soil Type and Permeability (for structures onlyjppty is given to those farms with soils that are
more permeable and thus potentially causing mateidiances to groundwater.

3. Regulatory Responsibility

a. Priority shall be given to proposed improvementgasms that currently do not meet the AAPs and
those farms regulated by the State.

4. Commitment

a. Greatest improvement for the State’s monetary itmvest; priority is given to projects that have
lower costs or with the greatest mitigation pedatotpent.

b. Existing infrastructure improvement vs. new systesaded; priority is given to those who have not
yet received BMP money.

c. Ability to carry through on project(s) requestingt® assistance; priority is given to those whoehav
demonstrated commitment during the project devetypm

Project | mplementation Steps

Below is the process to implement a BMP projedinga minimum of 30-45 days from the signed BMP
Application until the first day of construction.h&se steps are as follows:

Signed BMP application submitted from farmer tot&{@onfirm application submission).
Subsequent visits between engineer and farmer.

Detailed design by engineer in direct collaboratiothn farmer.

Meeting between engineer, contractor and farmestablish construction of design.

Prepare and sign cost-share contract between faintdethe State.

Inspection during actual construction process damnied by State engineer.

Post-construction inspection documented by Stageneer.

Farmer submits contractor statements and documéart@adabor/equipment hours to State.
State tabulates cost-shared amount based on actjett cost and allocates corresponding BMP
money to farmer.
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